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2010 KBRR Community Council Charter Recommended Amendments 

From: Steve Lewis, de facto Chairman, 2010 KBRR Community Council Charter Review Committee                                                                         

Jim Hornaday, Brenda Konar and Steve Lewis; Council Members                                                     

Amy Alderfer; KBRR Staff 

To: KBRR Community Council, Staff and Volunteers 

Re: 2010 KBRR Community Council Charter Recommended Amendments 

November 28, 2010 

The 2010 KBRR Community Council Charter Review Committee has completed a review of the existing 

charter. The findings of that review were presented to, and discussed by, the Council at the quarterly 

meeting on September 22, 2010. Based on that discussion two amendments to the charter are being 

submitted for consideration with the recommendation that they be adopted.  

1. Modification of Process for re-appointment: 

The committee recommends that the process for re-appointment be brought into alignment with 

the process for original appointment. 

 

The existing document in section VI.2. states: 

VI. Council Member Terms 

2. Council members will be appointed for a term of two years and may be re-

appointed. If necessary, terms of appointment may be changed to provide 

for balanced (staggered) expiration dates.  

 

Deletion of the phrase “and may be re-appointed” and addition of a sentence stating  that 

"Members may be re-appointed for additional two year terms with the approval of the Sport Fish 
Division Director." would accomplish this.  

The modified document in section VI.2. would read:  

2.  Council members will be appointed for a term of two years.  If necessary, 

terms of appointment may be changed to provide for balanced (staggered) 

expiration dates. Members may be re-appointed for additional two year 

terms with the approval of the Sport Fish Division Director. 

 

2.    Modification of Rules of Action: 

In September the committee suggested adopting a roll call voting process for certain actions 

of the Council. The committee recommends that actions which may reasonably be expected 

to impact financial matters or legal issues, policy statements made by the Council, and KBRR 

staff actions beyond routine liaison and administrative activities requested on the behalf of 

the Council should require a roll call vote. 
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The existing document in Section VII.3. states: 

VII. Council Operations and Administration 

3.   When providing recommendations to the Reserve, the Council shall strive 

for consensus, but shall use majority vote if consensus cannot be achieved.  

The committee recommends deletion of the existing clause and modifying the document so 

that Section VII.3. would read: 

VII. Council Operations and Administration 

3.   When providing recommendations to the Reserve, the Council shall strive 

for consensus. To this end the Council has adopted a “Rules of Consensus” 

model for the conduct of its routine business. For non routine matters Roll 

Call voting shall be adopted. Such matters include but are not limited to: 

a.   Council actions which may reasonably be expected to impact 

financial matters or legal issue;.  

b.   Policy statements made by the Council, including amendments to 

the Council Charter; 

c.   Actions requested of the KBRR staff beyond routine liaison and 

administrative activities on the behalf of the Council;   

d.   If consensus cannot be achieved; or 

e.   At the request of any member of the Council. 

The results of all roll call votes will be recorded in the meeting minutes.  

 

We the committee believe that adoption of these amendments to the Council Charter will 

remove the ambiguity with respect to re-appointment and reinforce the status of the Council 

by bringing our rules of action more in line with the practices of comparable organizations.  

I respectfully submit these amendments with the recommendation that they be adopted. 

 

Stephen K. Lewis, KBRR Community Council Member 


