
 

     Council, agency members share both their accomplishments and concerns, while     

     garnering information from the latest research conducted by The Reserve. We all  

     benefit from increased awareness and cooperation. 
 

When NOAA published requests for proposals from Reserves across the country to be administered by the University 

of New Hampshire, the Kachemak Bay Research Reserve was competitively placed because of partnerships with the 

City of Homer and our Congressional representatives who wrote supportive letters. A multi-year grant was awarded to 

study isostatic rebound in this region; this project, in turn, set the stage for a recent submission of another grant 

request by KBRR from the same agency source. 
 

Local, State, Federal, public and private partnerships have been critical to the success of the Kachemak Bay 

Research Reserve. The Reserve’s tentacles reach into many enterprises—thanks in large part to an extensive 

partnership network. 

 

 

 

 

 

 

 

We encourage you to become  

involved in our many research and 

education projects and programs. 

 And if we can assist you in any 

way, please contact the Reserve 

office at (907) 235-4799 or  

dfg.dsf.kachemak-bay@alaska.gov. 

   

Alaska Islands & Ocean Visitor Center 

95 Sterling Hwy, Suite 2 

Homer, AK 99603 

Phone: (907) 235-4799 

Fax: (907) 235-4794 

dfg.dsf.kachemak-bay@alaska.gov 

www.kbayrr.org 
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 PULSE OF THE BAY 

 

     Strengths in Partnerships 
             Contributed by Will Files  

 

Partnerships are the backbone of the Kachemak Bay  

Research Reserve (KBRR).  When KBRR was being  

developed back in the late 1990s, the National Oceanic and Atmospheric 

Administration (NOAA) saw all the different community groups supporting a Homer-

based Research Reserve. With these advocates, Kachemak Bay became the clear 

candidate for an Alaskan Reserve; and slowly other contenders dropped from 

consideration. Today original community and agency partners provide synergy to 

our Reserve. 
 

Despite initial fears about competition, KBRR has proven to be a resource magnet 

that benefits many community partners. The Alaska Islands and Ocean Visitor 

Center—KBRR’s home base—hosts over 60,000 tourists annually who enjoy the 

additional benefits of myriad programs offered by the Reserve’s partners. And 

researchers from around the world now come to Homer to study in a world-class 

natural laboratory, encompassing all of Kachemak Bay and the Kasitsna Bay Lab. 
 

Not surprisingly, non-profits that include the Center for Alaskan Coastal Studies, 

Pratt Museum, Cook Inletkeeper, and Kachemak Heritage Land Trust—plus many 

commercial enterprises—benefit from the region’s newfound reputation as a 

research-friendly environment and center for marine science and education. Wisely, 

from the start, planners included various State and Federal agencies in this 

Kachemak Bay partnership. As non-voting members of the KBRR Community  

Inside this issue: 
Manager’s Message 2 
Education Partnerships 2-3 
Research Partnerships 4 
Monitoring Partnerships 5 
Events Calendar  5 
  

 

www.kbayrr.org 

Enhancing understanding and appreciation of the Kachemak Bay estuary 

The Reserve 

 
Will Files, Former KBRR 

Community Council  Chair & 

longtime KBRR supporter 

Winter 2013   Quarterly Newsletter of the Kachemak Bay National Estuarine Research Reserve   Vol. 2  No. 1 

mailto:dfg.dsf.kachemak-bay@alaska.gov
mailto:dfg.dsf.kachemak-bay@alaska.gov
http://www.kbayrr.org/
http://www.adfg.alaska.gov/index.cfm?adfg=kbrr.home


 

From the helm… 
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Partnerships. I’ve almost come to think of this word as our middle name here at the 

Reserve. Without partners, any of our activities or projects would almost certainly be 

harder to accomplish. You’ll hear us talk about partnerships when we describe the 

National Estuarine Research Reserve System (NERRS)—we’re a state / federal 

partnership between the State of Alaska, Department of Fish and Game, and the 

National Oceanic and Atmospheric Administration. We introduce our research 

projects by not only describing the scientific question and process, but by who we are 

working with on the project. Our education and training programs collaborate closely 

with local and regional partners to outreach our science, as well as research 

conducted by others.  
 

In KBRR’s recently completed Management Plan, we acknowledge critically 

important partners who we rely upon and who hopefully rely upon us as well! This 

extensive list of state and federal agencies, communities, non-governmental 

organizations, Tribes, universities and individuals is always 

growing. We are not content to maintain a status quo—we  

are looking to build new partnerships every day. 
 

In today’s budget climate, partnerships are going to be what  

allows us, and others, to continue to move forward. I hope  

you see by reading through this issue of our newsletter that  

we value our partners and thrive from the synergy that  

comes from having such wonderful people to work with on  

a daily basis. 

    

 

 
Terry Thompson 

Reserve Manager 
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Environmental educators from non-profit organizations, state and federal agencies, 

and eco-tourism businesses in communities on both sides of Kachemak Bay have 

been working together over the past 13 years to provide community-based, 

scientifically sound, and inspiring environmental education (EE) programs. 

Research Reserve staff have been leaders in this joint effort since 1999, when the 

Kachemak Bay Environmental Education Alliance (KBEEA) was launched. From its 

inception, Alliance members have envisioned an environmental education system of excellence that would inspire 

life-long learning and commitment to environmental stewardship and sustainability among Kachemak Bay residents 

and visitors. We collectively organize a variety of science and outdoor-related education programs for learners of all 

ages and coordinate our activities to disperse and reduce pressure on fragile or vulnerable field resources used by 

groups visiting the watershed for educational purposes.  
 

KBEEA now includes 15 member organizations. And to help meet the planning needs of  

Alaskan teachers, we’ve created a field trip website featuring members’ program offerings,  

logistical information for taking a trip to Homer with students, announcements of upcoming  

teacher workshops, and KBEEA’s homepage. This spring Alliance members are partnering  

to offer a Master Naturalist course for our volunteers and seasonal employees, leading  

outdoor play and education programs for families, and analyzing a needs assessment of our own EE programs and 

inter-organizational communication. Here at the Research Reserve, we could not offer the breadth of programming 

we currently enjoy without support and participation from fellow Alliance members. We thank them all! 

A Community Collaboration 

 

The KBRR Team 

 

Staff 
 

Terry Thompson 

Manager 
 

Angie Doroff 

Research Coordinator 
 

Jessica Ryan 

Education Coordinator 
 

Stacey Buckelew 

Coastal Training Program 

Coordinator 
 

Kim Cooney 

Administrative Assistant 
 

Coowe Walker 

Watershed Researcher 
 

Steve Baird 

Research Analyst &  

GIS Specialist 
 

Ori Badajos 

Marine Biologist 
 

Catie Bursch 

Community Monitoring 

Coordinator & 

Scientific Illustrator 
 

Carmen Field 

Science Educator 

 
 

KBRR’s Graduate  

Research Fellow Student 

Raphaelle Descoteaux 
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              KBRR’s   Community Members        Agency Members 

   Community Council       Donna Aderhold   Marianne Aplin, FWS/AMNWR 

            Ralph Broshes                Kris Holderied, NOAA 

        Derek Bynagle          Brenda Konar, UAF 

                                  Charles Francis                 Ginny Litchfield, ADF&G 

         Bob Hartley     Roger MacCampbell, ASP 

James Hornaday, Vice Chair         Phil North, USEPA 

                                                            Steve Lewis              Ted Otis, ADF&G 

                   George Matz, Chair        Tim Stevens, ADEC 

                                                                   Michael Opheim               Rick Thompson, ADNR, MLW 

                                                                Rebekah Jones, NPS / Lake Clark 
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Learn more about the Community Council and happenings at the Kachemak Bay NERR at 

http://kbaycouncil.wordpress.com 

A National Education Partnership 

While Kachemak Bay Research Reserve educators often collaborate with other environmental educators in Homer, on 

the Kenai Peninsula and across Alaska, we also reach across the miles to partner with other National Estuarine 

Research Reserves (NERRs) around the country. As part of the NERR System, we belong to an extended family of 

educators and researchers encompassing 28 Reserves in 22 states. Over the years Reserve educators have gathered 

twice a year to collaborate on special projects—to create an Estuaries 101 curriculum for high school and middle 

school students, to devise guidance for K-12 teacher workshops called Teachers on the Estuary (TOTE), and to 

develop market analysis and needs assessment templates for use by individual Reserves. 
 

This March, for the first time, educators will meet virtually rather than  

flying cross-country to convene. This web-based meeting will save  

money and time, and reduce carbon emissions. During the meeting  

we will take on the development of a system-wide evaluation pro- 

cess designed to measure how successful we are at conveying key  

concepts, such as increased coastal stewardship and climate change  

adaptations.  
 

In these times of constricting budgets, Reserves are also working  

collectively on competitive grants. In December of 2012, KBRR sub- 

mitted a grant to the Environmental Protection Agency for funding to  

develop and deliver TOTE workshops for teachers in Alaska and at  

our neighboring Reserves in Washington (Padilla Bay Research  

Reserve), Oregon (South Slough Research Reserve), and  

California (San Francisco Research Reserve). If funded, we will  

work collaboratively to develop content, recruit teachers, and  

deliver a total of eight teacher workshops during the summers of  

2013 and 2014. Similarly, Guana Tolomato Matanzas Reserve in Florida recently submitted a Science Collaborative 

funding request through the NERR System that will take TOTE workshops into the virtual realm, opening up 

opportunities for teachers across the nation to participate without the cost and inconvenience of travel. This grant was 

written collaboratively by educators from 17 Reserves—including KBRR—and would, if funded, provide salary time for 

all participating Reserves.  
  

New technologies may change the way we do business, but the need for sound coastal education remains a constant. 

With an eye toward innovation and collaboration we are creating engaging, meaningful education programs designed 

to awaken a new generation of scientists.     

 

 

NERR educators, researchers, and managers 

on an outing during a national meeting at Grand Bay  

Research Reserve, Mississippi - March, 2010 

 

http://www.adfg.alaska.gov/index.cfm?adfg=kbrr.home
http://kbaycouncil.wordpress.com/


 

 

 The Kachemak Bay Research Reserve is one of 25 partners participating in the Kenai Peninsula Fish Habitat 
Partnership (KPFHP). This partnership is working to create and foster effective collaborations to maintain healthy fish, 
healthy people, healthy habitat, and healthy economics on the Kenai Peninsula. 
 

The KPFHP was recognized in 2010 as a Fish Habitat Partnership under the National Fish Habitat Action Plan, which 
is designed to raise awareness of fish initiatives, assign priorities, and generate annual congressional support to 
improve aquatic habitat. The National Fish Habitat Action Plan boasts locally-driven efforts by self-identified and self-
organized partnerships around shared interests in improving fish habitat. The KPFHP is the 3

rd
 such partnership in 

Alaska and the 15
th
 regional partnership recognized in the United States. The geographic area covered by our region’s 

Partnership is approximately 25,000 square miles encompassing 14 major watersheds. It contains over 20,000 miles of 
stream habitat and more than 350,000 acres of wetland habitat.  
 

In November 2012, members of the KPFHP  
completed a Conservation Action Planning  
(CAP) process to identify freshwater and  
marine conservation targets that would aid in  
protecting healthy aquatic systems. CAP is a  
powerful tool used by conservation teams to  
guide and develop focused strategies and  
measures of success for complex challenges  
involving multiple stakeholders. The process  
was facilitated by Applied Conservation’s  
Greg Low, who is a long-time conservation  
practitioner and a retiree of The Nature  
Conservancy. This process involved collec- 
tive thinking by a diverse group of interests  
and included participation from non-govern- 
mental organizations, private industry, local  
government, state and federal resource  
agencies and representatives from Alaska  
Tribes. KBRR’s Research Coordinator, Angie  
Doroff, participated in the marine sector of  
the CAP meetings. And Coowe Walker,  
KBRR Headwater Specialist, made important  
contributions to the CAP process as a  
member of KPFHP’s freshwater group.  
 

The KPFHP is hosting a Science Symposium—Linking Science to Action—that will be held at the Alaska Islands and 
Ocean Visitor Center on April 17

th
 and 18

th
. The Symposium will feature presentations by partners on their ongoing fish-

related research and will provide an opportunity for partnership discussion on the draft Conservation Action Plan. A big 
highlight of this forum will be a keynote presentation by Dr. Randy Olson, who engages the art of storytelling in the 
mass communication of science. More information about the upcoming Linking Science to Action Science Symposium 
can be found at http://www.kenaifishpartnership.org/?page_id=21.  
 

KBRR is a proud member of this conservation partnership and looks forward to continued engagement to help ensure 
future generations have healthy, sustainable fish and aquatic ecosystems. 
 

 

 Kachemak Bay Research Reserve           Vol. 2  No. 1 

A Unit of the National Estuarine Research Reserve System               Page 4 

www.kbayrr.org 

Enhancing understanding and appreciation of the Kachemak Bay estuary 

Working Together for Conservation  

 
Reserve Manager Terry Thompson presenting to  

KPFHP members in November 2012 

Did you know… 

● Excluding the Anchor River drainage, the Kachemak Bay Watershed has approximately 30 

large streams and rivers that form sub-basins within it. 

● Melting snow and rain drive the hydrologic system of the northern watershed—including the 

Anchor River—and determines the timing of peak flows. On the southern side, snow melt in 

the early summer and glacial melt in the late summer are the predominant influences. 

http://www.kenaifishpartnership.org/?page_id=21
http://www.adfg.alaska.gov/index.cfm?adfg=kbrr.home


 

Community Monitoring is all about partners. KBRR staff provide the organization and coordination for volunteers who 

would like to do field work aiming at a common goal or outcome. The goal often becomes one that the volunteer 

monitors ground truth and hone to be more pertinent and practical for the local area. 
 

A good example of this is our Harmful Algal Bloom (HAB) program. This program is designed to keep an eye out for 

certain phytoplankton blooms that could poison shellfish and ultimately people.  
 

We have a variety of folks trained and gathering water samples around the bay. If a bloom is detected, monitors know 

what to do. Randi, a lodge owner in Sadie Cove calls in to say the water looks reddish. She takes a water sample.  

Lance, driving the local water taxi is over there anyway and brings the sample with him to the spit and takes it to one 

of our drop off spots; the Kachemak Bay Oyster Growers coop building. Sean at the Kachemak Bay Oyster Growers 

co-op calls Catie at KBRR to pick up the sample. Catie reads the sample and sends an email out to the HAB 

monitoring group letting them know what is up.  
 

KBRR’s Community Monitoring team includes the above folks and 

high school students, college interns, oyster farmers, summer cabin 

residents, lodge owners, tour boat operators, harbor masters, 

ADF&G staff, and NOAA staff.  After this year’s successful season, 

Catie would like to say, “Thanks pard’ners!”  
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Monitoring for Invasives & Harmful Species 

It Takes a Team 

Did you know… 

20 community monitors on both sides of 

Kachemak Bay and students in 2 Homer 

elementary school classes help us monitor 

for invasive European green crab and 

harmful algal blooms (HABs). 

 
Student group on the Homer Spit taking a 

break from green crab monitoring activities  

 
A KBRR community monitoring volunteer collects         

a sample to be analyzed for harmful algal blooms  

(HABs) 

Winter/Spring 2013 Calendar 

Meetings 

Mar 20  KBRR Community Council  1–3pm 

       In Kenai 

Events 

Mar 6  What’s New in the Bay  3-7pm 

       Discovery Lab & Social Hour 

Apr 3  Our Landscape Over Time  3-5pm 

       Discovery Lab 

Apr 5-6  Wild About Wetlands: AK Wildlife 

       Curriculum Teacher Workshop 

Apr 17-18 Kenai Peninsula Fish Habitat  

     Partnership Workshop  

May 1  Glaciers on the Move   3-5pm 

       Discovery Lab 

 

http://www.adfg.alaska.gov/index.cfm?adfg=kbrr.home

