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Kachemak Bay Research Reserve 

Community Council 

Minutes- December, 10 2014 

 

Meeting proceeded with Council and staff holiday photo in the lobby. 

 

Session 14-04.  The fiftieth meeting of the Kachemak Bay Community Council was called to 

order at 12:10 p.m. by George Matz at the Alaska Islands and Ocean Visitor Center, Homer, 

Alaska. 

 

Community Council members present: George Matz, Bob Hartley, Ralph Broshes, Jim 

Hornaday, Derek Bynagle, Donna Aderhold, Steve Lewis (by phone) 

Agency Council members present: Tom Dearlove, Kris Holderied, Ginny Litchfield, Roger 

MacCampbell 

Council members absent: Tim Stevens, Marianne Aplin, Rebekah Jones, Michael Opheim, 

Charles Frances 

Staff members present: Carmen Field, Jessica Ryan, Angie Doroff, Catie Bursch, Stacey 

Buckelew, Steve Baird, Ori Badajos, Coowe Walker, Jasmine Maurer, 

Guests: Will Files, Tammy Hoem, Dominic Hondolero, Kenny Daher, Shauna Laushbough, 

Curtis Jackson, Keith Boggs (by phone) 

 

1. Introductions 

a. Sara Longson introduced as the new STNP administrative officer 

b. Jasmine Maurer is welcomed back as STNP working on HAB community 

monitoring project 

c. Angie introduces STNP Holly and Semester by the Bay student, Lauren and Ryan 

d. Jessica announces that Ori has resigned her position effective Dec 18 2014 and 

will be starting with ADFG Wildlife in January 2015. She will be missed! 

2. Approval of minutes 

a. Quorum of Council members approve minutes with no amendments.  

3. Quarterly reports 

a. Research 

i. Ori’s resignation is a loss to the program; her position is not intended to be 

backfilled by ADFG but will be transitioned to UAA under the new 

partnership. In the interim the program is reshuffling to fill her SWMP 

duties.  

ii. Angie commends Tammy for her work on the GulfWatch synthesis, which 

was recently just complete.-This was a significant effort. 

iii. KBRR research is still hoping for ocean circulation and synthesis funding, 

but still need to work through some budgeting procedures before that 

happens. 

iv. KBRR submitted NOAA MERHAB proposal that is a collaborative effort 

for monitoring HAB region wide. This is a 5-yaer proposal in partnership 

with UAF, Sea Grant, and NCOOS labs at KBL and Beaufort. 
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v. Coowe provide an updateon the headwater stream work: there are lots of 

publications underway that should be complete in the next 6-8 months. 

Most of this work leverages university partnerships. 

1. Proposal submitted to UAA Salmon and Society; also working on 

an EPA proposal 

b. Education 

i. Carmen, Jess, Angie, and Stacey attended the NERRS annual meeting 

where lots of new information and ideas were shared. 

1. On the education front, all Reserves will be hosting TOTE teacher 

workshop in 2016. This would be the first for KBRR. 

2. Also there is lots of interest in blue carbon across NERRS. 

ii. Discovery Lab with local naturalist was a big success. It drew over 90 

participants  

iii. Wilderness commemorative brown bad seminar series was hosted this past 

summer with good turnout. 

iv. 2015 Winter Birding program planning is underway 

c. CTP 

i. Stacey received CTP award at NERRS annual meeting for her work 

during the 2014 season. 

ii. CTP also participated in the Alaska OA workshop. Compelling research 

within Alaska was shared. This is the beginning of conversation about 

how to create a statewide OA network that incorporate research, 

monitoring, outreach, and education.  

iii. Planning is underway for the 2015 K Bay Science Conference. The theme 

is “science to management”, and includes a series of workshops and field 

trips. The website is up-to-date and registration opens Jan 5. 

4. Community Monitoring 

a. Catie reported that great progress was made this fall. Ryan was instrumental in the 

HAB sample processing. 

b. No HABs were detected in K Bay this summer. 

i. Of note, a new diatom was seen in K Bay which was outside its normal 

range and common to warmer water. 

c. Invasive species 

i. Working with Metlakaka to advise on how to start CBM program for 

EGC. 

ii. An invasive tunicate was rediscovered in K Bay that was first sighted in 

2000 on southside at Hesketh Island. Further assessment work will be 

done this summer with KBL and UAF with assistance from ADFG. 

iii. Harbor project took KBRR by surprise. The old docks from the renovation 

were towed to different places in K Ba. The most common vector (around 

(more responsible than ballast water) for spreading marine invasives is 

towing things.  

1. KBRR did an education campaign about BMP for docks; this was 

provided to City and contractors. 

2. Contractor recently contacted KBRR about potential species of 

concern. KBRR did an assessment and determined this was a 
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native species. However, the incident showed that outreach effort 

was effective;  

3. Seldovia will be drying docks before being transported in the 

spring.. 

4. In Sitka NOAA worked with ACOE to get invasive species 

stipulations into permit regulations; Tammy Davis with ADFG is 

working with ACOE to propose this change for this region. 

5. Agency updates 

a. Roger MacCampbell- Alaska State Parks 

i. New park ranger: Jason O’Cooley (Kenai River Ranger) start Feb 1 

ii. Roger will retire in May 2015. He hopes that with 2 staff there can be 

more involvement with community activities. 

iii. Parks has a new commissioner that has a science-based history. Not sure 

as of yet what changes might be made. 

iv. Planning for a new Halibut Cove dock in 2015; will follow BMP before 

the old dock is towed. 

v. Summer plans are to rebuild back side of Saddle Trail although there is no 

funding for trail crews. 

vi. The future of Diamond Creek trail is uncertain. Pursuing FEMA funding 

for engineering the wash out area. Ideas include retaining wall, drains, or 

staircase. In the long term looking to move the access road in line with 

Diamond Ridge through DOT. 

vii. Still working with bike club on demonstration trails at Diamond Creek. 

Future plans include ski trails on the property 

viii. The CIA permit for hatchery was denied for no new structure and is under 

appeal to commissioner. 

b. Ginny Litchfield- ADFG Habitat 

i. New state administration and not yet sure how division will be impacted 

ii. Docks: There are not specific regulations for invasive species and docks 

with ADFG although they do require special area permit. However there 

are guidelines for deteriorating docks which include wrapping in plastic to 

prevent Styrofoam deterioration. 

iii. ADFG undergoing inventory of dock owners to ensure they require special 

area permit and are in compliance. 

iv. Currently doing research on impacts of Styrofoam to protect fish and 

wildlife habitat. 

c. Kris Holderied- NOAA KBL 

i. Synthesis for GulfWatch research and monitoring was huge effort. In part, 

this included an article with Tom Weingardner, which used SWMP data 

and GAK1 mooring data. In the analysis there was a lot of coherence at 1-

3 month scale. The power of these datasets is that, once matured, can do 

these baseline comparisons. After 10 yrs, this is a great start towards 

applying this data. 

ii. Dominic is heading up internal funding proposal for community and 

agency PSP awareness. 

d. Tom Dearlove- KPB 
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i. Tom is the new Kenai River Center manager, effective Nov 2014 

ii. The River Center is starting a monthly conference series or habitat & 

natural resource related session topics. The agenda is full through March. 

KBRR would be interested in hosting series remotely. 

6. Transition updates 

a. NERRS FY15 appropriation was just announced at $21.3 million. This is the 

same funding level as FY14. 

b. Transition to UAA continues to progress. UAA and NERRS meeting on Monday 

Dec 15 to begin working on finalizing and signing the MOA. 

i. Staff position: UAA in the process of transferring staff positions. This will 

be completed in the early part of next year. Staff will likely need to 

reapply for jobs. 

ii. Facilities: very probable that we will be vacating AIOVC in July 2015. 

This is UAA decision from the Dean based on economics; AK Natural 

Heritage Program is not able to absorb the costs associated with building 

partnership. The cost exceeds the budget for KBRR that is required to 

maintain full program and staff capacity.  A final decision will be made 

after Jan 1 as other options are still on the table for consideration. It is still 

uncertain what will happen with the modular facility.  

1. This decision could potentially be a huge loss to our building 

partner, who has helped to maintain a highly effective partnership 

over the past decade. 

2. Many facility options have been considered by all those involved. 

3. Programming hosted in AIOVC, including Discovery Labs and 

workshops, will be impacted. These programs will need to 

transition to a new location. 

4. Keith Boggs: holding off for official decision until after the next 

meeting between ADFG-UAA-NOAA and to make sure the 

decision is finalized before moving forward 

iii. Council questions? 

1. What happens with ADFG contract? This has not yet been signed 

for FY15 and there is a 60 days vacancy notice required. 

2. Does ADFG have fiscal obligation to facilities? NERRS has 

reviewed and determined that agreement has to do with intent 

which has been met over the past 11 year. A new building partner 

would need to have similar mission to meet that intent. 

3. Could KBRR lease space? There is an issue with federal ability to 

do this. 

4. Could KBL move into AIOVC? This is being looked at, but there 

may be a similar issue with federal agencies leasing space. 

5. Will KBRR know on Jan 1 where will be moved? The transfer of 

modular lease from ADFG to UAA is still being determined 

because this may require transfer of DOT agreement.   

a. Renegotiating lease could be a legislative decision by DOT 

that could be worked using Council support. 
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b. DOT not interested in selling land to UAA because the land 

is adjacent to airport. 

c. Does State Parks see opportunity for collaborative office? 

i. Roger has been asking for complex for 20+ years 

but don’t see the budget with this legislature 

ii. DOT land management is to make money off 

property leases 

6. If $100k ended up in UAA budget would this make a difference? Is 

there opportunity for Council to talk with legislature about AIOVC 

funding? 

a. Need long term commitment of funding to stay in facility 

and pay for maintenance; 1 year appropriation would not be 

beneficial in the long term. If short term funding were to be 

found this would not likely keep KBRR in the building in 

the long term. 

b. Have senators in DC been notified?  

i. UAA is not able to talk directly with legislature 

(similar to ADFG). There could be conflict with 

talking with legislature if other asks are made for 

UAA. Keith needs to follow up with UAA on their 

policies regarding this. 

ii. A recommendation is made for Council to consider 

talking with NERRA about their recommendations 

and contacts in DC. 

7. Is there responsibility for maintenance and upkeep that is beyond 

the capacity of the AKNHP that the Council could assist? 

a. Roof replacement is a capital budget item that AKNHP 

does not have and would need taken out of operational 

budget. 

b. UAA has looked at this multiple ways and  in this fiscal 

climate staying in the facility does not seem likely. 

8. KBL has a joint agreement with UAF for collaborations but not 

capital costs; does FWS have that option? 

a. This has been discussed and the answer is no. FWS does 

not have a choice in this based on federal regulations 

9. Assuming KBRR moves out- where we would they go? Probably 

modular. Currently there is only 1 available office so may need to 

displace current occupants. ADFG owns building and leases the 

land. ADFG is looking into transferring the Modular and Bay Ave 

Lab to UAA.  If ADFG decides otherwise then KBRR would look 

for other accommodations. 

10. This is an appropriation issue with the legislature for modular 

agreement; would this approach be needed? Keith: does not have 

firm opinion. ADFG has asked DOT about land transfer. Keith can 

talk with them again and get UAA folks involved in this, but 
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KBRR needs to decide if this is where they want to stay in the 

long-term. 

11. Will modular transfer in full or partially? No decision has been 

made. 

12. Who makes the final decision? ADFG first have to offer modular 

transition, then UAA facilities people have to inspect and accept 

building. There has been tentative approval about the modular 

from UAA. 

13. Is ADFG on track with this? Yes, they have been helpful. They 

have indicated their desire to transfer facility but need to make sure 

that lease is not altered. 

14. Will: would encourage the Council to take a look at alternatives 

now before a decision is made in early January. 

a. FWS should be panicking because the education programs 

and exhibits are a public draw. The community would be 

interested in knowing that a decision is about to be made 

before impacting the tourist draw for the community. 

b. Legislature: P Seaton, Micciche, and Stephens have been 

supportive of KBRR and AIOVC. Seems that there are 

some alternatives that should be fully considered. 

15. Jim: if you wait you are not in on the decision making. “He who 

hesitates is lost.” The community does not want this building 

vacated and that should be voiced. 

16. Keith: Invites George to participate in on the facilitates meetings. 

Keith can add him to the email distribution list. 

17. Keith: Realizes community issues and is sympathetic but this is 

purely an economic issue 

18. Does this decision jeopardize KBRR and new state partner? We 

should remember that KBRR has a new state partner, but in light 

of that change there is not room to absorb the full economic cost. 

i. The core of KBRR is the staff and the commitment 

should be maintain that core 

19. The hardest part is not to feel like we are going backwards. Need 

to consider where we want to be for 50 years?  Having to move is 

not the dream; it will take a lot of work to make that 50 year vision 

20. Kris: maybe long term approach is finding multi-agency solution 

to allow KBRR to come back to AIOVC. 

i. Roger: DNR and Parks was not contacted regarding 

this situation. All agencies need presence and lots of 

them were left out of the discussion. AIOVC is 

where you should be. 

ii. This is all reactionary and not well-planned out 

iii. UAA: considered a full list of federal and state 

partners. This is a hard decision to make because 

can’t afford current costs and we have not found 

other willing building partners. 
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21. Will: the UAA partnership is phenomenal for KBRR and seems 

like it will be a symbiotic relationship. The facility is the only 

hang-up. Legislatures have not been involved in the decision and it 

seems there is still some work that can be done to consider options 

with legislature, elected officials, and agencies. 

i. ASLC is a good example but reduced staff by 30% 

to maintain building 

22. Keith: That just does not seem like an option right now. A decision 

needs to be  made for staff and modular occupants to know where 

their office will be in the next 6 months. If Council wants to take 

action to decide whether KBRR can move back in 1 year from now 

that would be supported.  

23. Can a letter be sent out to agencies? Keith would prefer to wait 

until Jan 5 and doesn’t see logic in delaying the decision. This 

decision needs made imminently for partner transition to occur by 

July 1  

24. Angie: Appreciate Keith and his work. This is a hard dance and 

facilities are a hardship of being paired with new partner. 

iv. Keith: Recognizes the frustration that KBRR is open ended in terms of 

facilities and office after many years of investment. The MOU will be 

written that KBRR can gain capital from future investments made by 

NOAA.  

v. Equipment: KBRR can keep equipment bought with federal money; 

however, when acquired it became part of ADFG property and needs 

evaluated before formally transferred. 

7. Communication strategy 

a. outstanding action items from September 2014 Council meeting that still needs 

addressed. Jessica and Stacey will be working on this with ADFG and Council. 

The remainder of action items from the September 2014 meeting will remain 

outstanding until the strategy is complete. 

8. Council seats 

a. There are 6 seats expiring in March 2015. The future duration terms for these 

seats have been changed after they are renewed to prevent mass turnover.  

i. Council members that would like to be reconsidered for terms include: 

George Matz, Bob Hartley, Donna Aderhold, and Steve Lewis (1 year 

term). Michael Opheim is out of the office until January, so has not yet 

responded. KBRR will be recruiting for one seat in March 2015. 

Nominees from the Council are encouraged.  

9. Habitat Focus Area- Kris 

a. The HFA is similar to reserve principles at the national level, and it is 

focusing on 3-5 yr period actions that can be done through partnership and 

seed funding. Program funding is through NMFS Office of Habitat 

Conservation. 

b. The nomination process has been in works for the past 3 years, with a formal 

selection process for the past 1.5 yrs. The choice was among 3 locations: 

Chukchi; Whiting Harbor; & K Bay. 
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c. K Bay was unanimous. There were 13 comments received compared to 1 for 

other areas. Positive support also received from ADFG for K Bay. 

d. HFA is based on the principle that there is lots of existing information across 

different research programs and partnerships. The intent is to synthesize and 

better use this information for resource management. 

e. Federal funding opportunity (FFO) comes with HFA national. 3 HFAs will be 

in FFO in next couple of months. Can’t provide much more detail at this time 

because KBRR, UAA and other partners are will be eligible for this funding. 

The press release and website will show what the focal topics are for the HFA. 

These were established in solicitation locally. 

f. HFA will be a good opportunity for funding. It is a high visibility program 

that will draw in other partners and improve NOAA capacity and work focus 

in the area. 

g. Angie: there are parts of our system that are data poor. Is there opportunity for 

funding to address these gaps? KB is data rich, and funding will support 

creating products that will add value to local management decisions that 

would translate statewide. KB would just be a test bed with the real value at 

the partnerships and multiplier effect level. 

h. The community wants to know what this means. Can you give us talking pts? 

1. The bottom line is that the HFA is designed to get better value 

from existing marine-related information. This will be focused on 

issues such as HAB, PSP in the form of risk assessment tool; 

ground fish management; invasive species; ocean circulation and 

water movement models, etc. 

2. Implementation team (led by Erika Amman with Kris Holderied) 

for HFA will include a combination of state and federal members; 

NOAA will reach out the ADFG, DEC, and DNR for solicitation. 

3. The model of KBRR, Council and partnerships, in part, is the 

reason that HFA was designated. 

4. Visit HFA website visit for more information. 

 

Meeting adjourns at 3:20 pm  

 

Next meeting: Feb 25  


