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Kachemak Bay Research Reserve 

Community Council 

Minutes- December 10, 2014 

 

Session 14-04.  The fiftieth meeting of the Kachemak Bay Community Council was called to 

order at 12:10 p.m. by George Matz at the Alaska Islands and Ocean Visitor Center, Homer, 

Alaska. 

 

Community Council members present: George Matz, Bob Hartley, Ralph Broshes, Jim 

Hornaday, Derek Bynagle, Donna Aderhold, Steve Lewis (by phone) 

Agency Council members present: Tom Dearlove, Kris Holderied, Ginny Litchfield, Roger 

MacCampbell 

Council members absent: Tim Stevens, Marianne Aplin, Rebekah Jones, Michael Opheim, 

Charles Frances 

Staff members present: Carmen Field, Jessica Ryan, Angie Doroff, Catie Bursch, Stacey 

Buckelew, Steve Baird, Ori Badajos, Coowe Walker, Jasmine Maurer, 

Guests: Will Files, Tammy Hoem, Dominic Hondolero, Kenny Daher, Shauna Laushbough, 

Curtis Jackson, Keith Boggs (by phone) 

 

Welcome and introductions 

George initiated introductions around the room. 

 

Approval of previous meeting minutes 

Quorum of Council members approve minutes with no amendments.  

 

Quarterly reports 

Research  

KBRR submitted NOAA MERHAB proposal that is a collaborative effort for monitoring HAB 

region wide. KBRR research is still hoping for ocean circulation and synthesis funding to be 

finalized. There are lots of headwater stream publications underway that should be complete in 

the next 6-8 months. Most of these leverage university partnerships. Ori Badajos resigned her 

position effective December 18, 2014. This is a big loss to KBRR; in the interim of the transition 

the SWMP program is reshuffling to fill her duties.  

 

Education  
Carmen, Jess, Angie, and Stacey attended the NERRS annual meeting where lots of new 

information and ideas were shared. The November Discovery Lab with local naturalist was a big 

success. It drew over 90 participants. Wilderness commemorative brown bad seminar series was 

hosted this past summer with good turnout. 2015 Jr Birder program planning is underway 

 

Community Monitoring Great progress was made this fall with HAB monitoring. Ryan 

(Semester by the Bay student) was instrumental in the HAB sample processing. No HABs were 

detected in K Bay this summer. Of note, a previous observed tunicate was identified as a 

potential invasive tunicate across the Bay. Further assessment work will be done this summer 

with KBL and UAF with assistance from ADFG. KBRR did an education campaign about best 

management practice for dock renovation; this was effective in informing contractors about 
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invasive species and altering the management practice for Seldovia prior to renovation. Work to 

change the permit regulations is underway with ADFG and ACOE. 

 

CTP  

The planning for the K Bay Science Conference is underway. The conference will be held March 

4-7, 2015 at AIOVC with a theme “Science to Management”. KBRR hosted the Sea Grant 

beginning aquaculture training in late August at AIOVC. This was a great training with good 

participation. 

 

Transition updates (Jessica Ryan) 

ERRS FY15 appropriation was just announced at $21.3 million. This is the same funding level as 

FY14.  

The transition to UAA partnerships continues to progress. UAA and NERRS meeting on 

Monday Dec 15 to begin working on finalizing and signing the MOA. UAA is in the process of 

transferring staff positions. This will be completed in the early part of next year. Staff will likely 

need to reapply for jobs. 

 

It is very probable that KBRR will be vacating AIOVC in July 2015. This is UAA decision from 

the Dean based on economics; AK Natural Heritage Program is not able to absorb the costs 

associated with building partnership. The cost exceeds the budget for KBRR that is required to 

maintain full program and staff capacity. A final decision will be made after Jan 1 as other 

options are still on the table for consideration. It is still uncertain what will happen with the 

modular facility. There was lengthy Council discussion about the facility situation. 

 

Council terms 
There are 6 seats expiring in March 2015. The future duration terms for these seats have been 

changed after they are renewed to prevent mass turnover. Council members that would like to be 

reconsidered for terms include: George Matz, Bob Hartley, Donna Aderhold, and Steve Lewis (1 

year term). Michael Opheim is out of the office until January, so has not yet responded. KBRR 

will be recruiting for one seat in March 2015 

 

Council actions 

The communication strategy for KBRR partner transition is an outstanding action items from 

September 2014 Council meeting. Jessica and Stacey will be working on this with ADFG and 

Council. The remainder of action items from the September 2014 meeting will remain 

outstanding until the strategy is complete. 

 

NOAA Habitat Blueprint 

Kachemak Bay was selected as the Habitat Focus Area for NOAA’s Habitat Blueprint initiative. 

The HFA is similar to reserve principles at the national level, and it is focusing on 3-5 yr period 

actions that can be done through partnership and seed funding. Program funding is through 

NMFS Office of Habitat Conservation. HFA is based on the principle that there is lots of existing 

information across different research programs and partnerships. The intent is to synthesize and 

better use this information for resource management. HFA will be a good opportunity for federal 

funding opportunities, which should be expected in the next several months. It is a high visibility 
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program that will draw in other partners and improve NOAA capacity and work focus in the 

area. 

 

Meeting adjourns  

The meeting adjourned at 3:20 pm. The next meeting will be Feb 25th from 12-3 at the Alaska 

Islands and Ocean Visitor Center in Homer. 

 


