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ecosystems remain healthy and productive. 
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ADMININSTRATIVE 

STAFF: 

The KBNERR team is thriving.  Rosie Robinson ( Harmful Species Program Coordinator) and Syverine Bentz (CTP Program 

Cordinator) ‘s positions are being reclassified to better reflect their responsibilities and increase their pay accordingly.  

We will be hiring a term Watershed Technician level for the position which Jacob is currently filling, and a new term 

Communications Specialist for the position which Alice is currently filling.  Sierra Wylde, our Student Intern, will be 

working full time this summer. New faces this summer include Jasmine Maurer, working on watershed projects. 

Jasmine worked with KBNERR as a technician several years ago, and we’re happy to have her back. Kelly Gilhoully will 

also be joining our staff for the summer to work as a technician, splitting her time between harmful species and 

watershed projects. 

Three new Hollings Scholars have joined us for the summer. They are: Ashley Bangs, Anna Lowlein and Megan Hazlett. 

These scholars are working with watershed research efforts and each scholar will be developing a small project that they 

can complete within the nine weeks that they are with us. 

MANAGERS NOTE: 

Thanks to this amazing team, my transition to becoming manager has been smooth, and hopefully helpful. This is a team  
that really pulls together, are respectful of each other, appreciative, good humored, dedicated, positive, and creative. I 
am inspired each and every day that we work together.  Across the NERR’s community there is a common thread of 
conversation around integrating across NERR sectors (Research, Education, CTP, Stewardship).  At KBNERR, that is how 
we work, every day. 

 
Congress has been generous to the NERR’s, and this is in no small measure, due to the work of the KBNERR Community 
Council, and other advocates of the NERR system. Thank you for supporting your reserve. It really makes a big 
difference. Each NERR in the system will receive $690K, which is $70.1K more that we received last year. This is very 
good news for KBNERR, and combined with our other existing projects, this means we are fiscally well positioned for 
next year.  

 
We have created several new ‘task forces’ to focus on specific topics including Education, Facilities and Celebrating our 
20th anniversary.  Looking forward, we have a busy summer of field work and programming that includes many visiting 
students and researchers. The Reserve has clearly become the magnet for research that was envisioned by the 
community more than 20 years ago, when work first began to get a NERR designation for Kachemak Bay.   
 
As a reserve, we have matured and taken on leadership roles in key partnerships for the region. For example, becoming 
a nexus for harmful species monitoring, making research relevant to decision-makers through the Habitat Focus Area 
bivalve project, and the State of Alaska Salmon and People Kenai Lowlands synthesis workgroup.  We are also leading 
efforts to bring new types of research and understanding to the area, such as the socio-economic analysis of ecosystem 
services.  

 
We will have opportunities to showcase our partnerships, projects, and enthusiasm to NOAA leadership during visits on 
May 25th and June 20th, and we will be getting ready for our NOAA 312 review, which will take place this September.  
Having been here since the beginning, I am thrilled to see the reserve succeeding in so many ways.  
 

- Kachemak Bay National Estuarine Research Reserve Manger – Coowe Walker 
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RESERVE MONITORING 

System Wide Monitoring Program (SWMP):   

The NERR System-wide Monitoring Program (SWMP) is 
continuously sampling water quality, water nutrients, and 
meteorological patterns in Kachemak Bay. Data are being 
transmitted from two water quality stations (Homer Deep and 
Seldovia Deep) and both weather stations (Homer Spit and 
Anchor Point). These data are available at various locations 
online, including the National Estuarine Research Reserve 
System’s Real-Time Data Application 
(http://cdmo.baruch.sc.edu/get/realTime.cfm): see example to 
right. 
 
 
We are now about four and a half years into a period of anomalously warm water temperatures in Kachemak Bay. In the 
past year and a half, the water temperatures have been closer to average than they were from 2014-2016, but still 
higher than the long-term average (see graph of Seldovia Deep anomalies below – Figure1). Each bar represents a 
monthly water temperature average, with red bars showing warmer than normal temperatures, and blue bars showing 
colder than normal). 
The water at Seldovia Deep has also been less saline than the long-term average over the past 3 and a half years (see 
salinity anomaly plot – Figure 2). 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 1: Water Anomaly Graph – Seldovia Deep 

http://cdmo.baruch.sc.edu/get/realTime.cfm
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The National Estuarine Research Reserve System has worked with a contractor to produce a simple method for each 

reserve to produce annual SWMP reports. An example of what such a report might look like is attached. Please look over 

the attached sample at the end of the report and let Steve know if you have any feedback or suggestions. Each reserve 

will be given code to produce these reports quickly and easily. We will also be able to modify the code to highlight 

parameters of local interest. 

 

Above: Example of annual SWMP report   

Figure 2: Salinity Anomaly Graph – Seldovia Deep 
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RESEARCH PROGRAM 

 

OCEAN & COASTAL PROJECTS 

Gulf Watch Alaska – Oceanographic monitoring in Kachemak Bay and Lower Cook Inlet: 

The Gulf Watch program, funded through the Exxon Valdez Oil Spill Trusty Council, is now in its seventh year.  The sixth-

year final report was completed and submitted at the end of March.  KBNERR and Kasitsna Bay Labs continue to conduct 

monthly oceanographic surveys for water chemistry and plankton sampling in Kachemak Bay through the “Along Bay” 

transect that runs from the mouth to the head of Kachemak Bay, and along the Homer Spit Line. Quarterly transects of 

the lower Cook Inlet, and annual transects across Cook Inlet are scheduled as oceanic weather conditions allow.  

Phytoplankton samples at the surface and vertical zooplankton tows to a depth of 50 meters are taken at select 

locations to identify spatial and temporal patterns in plankton biomass and community composition. Water samples to 

test ocean acidification are collected for analysis.  Opportunistic seabird and marine mammal observations are used to 

identify the highest densities of seabirds and sea otters in outer Kachemak Bay and southeast Cook Inlet. 

The past few months of sampling indicate that water temperatures are back to normal both at the surface and at depth 

after the warm water anomaly of 2015 – 2016.  

Data collected under the Cook Inlet/Kachemak Bay oceanographic monitoring project during the 2018-2022 period of 

the Gulf Watch Alaska long-term monitoring program are available for public access through the Alaska Ocean Observing 

System (AOOS) Data Portal (http://portal.aoos.org/), following quality control/quality assurance and with associated 

metadata.  

 

WATERSHED PROJECTS 

PROGRAM UPDATE:   

As winter turns to spring we transition from conferences, outreach, and planning to more work in the field. This spring 

and summer will see us continuing some projects and starting many new ones. 

We will begin work in the nearshore, a first for the reserve, as well as 

increasing our capacity for community and stakeholder engagement through 

fieldtrips and outreach events.  

ONGOING WATERSHED PROJECTS: 

Headwater Stream Nutrient Export and Downstream Community 

Response Downstream: 

 This project, which is funded through the State Wildlife Grant, is aimed at 

assessing how nutrients coming off the landscape (nitrogen from alders and 

carbon from peatlands) influence food web productivity in our lowland 

streams. Field work for this project began in mid-April with help from an 

Acoustic Doppler Profiler borrowed from the Kenai Watershed Forum. This is a 

joint project with Dr. Ryan King of Baylor University that will continue through 

June 30, 2018. 
Above: Acoustic Doppler Profiler which has 

allowed us to measure stream discharge 

during high flow events 

http://portal.aoos.org/
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SASAP: Kenai Lowlands Synthesis (funded by the State of Alaska’s Salmon and People): 

Our final workgroup meeting for this project coincided with the Kachemak 

Bay Science Conference in early March. The meeting focused on final 

suggestions for the spatial data tool, story map, and videos as well as 

examining future research and the ways in which the workgroup model can 

be applied to other reserve projects. This project and the process behind it 

will be presented at the Western Division of the American Fisheries Society 

annual meeting on May 23rd in Anchorage. Council members Michael Opheim 

and Willy Dunne are part of this SASAP working group. This project will be 

ending June 2018.  

Promoting Resilient Groundwater Resources and Holistic Watershed 

Management at KBNERR:  

This NERR Science Collaborative funded project promises to provide important new information for watershed 

management in our area through leveraging existing spatial data sets, modelling frameworks and local expertise, with 

new science aimed at developing a comprehensive conceptual model and validated geospatial layers that can be used to 

predict groundwater discharge and recharge locations. The first steering committee meeting for this project is set for 

May 14th and will focus on the recently completed situation assessment, how best to collaborate between committee 

members moving forward, tool development, and field trip planning. Dr. Mark Rains, our groundwater hydrologist 

colleague at the University of South Florida, is set to arrive early August to begin planning future field work. Community 

Council Member Donna Aderhold serves as a lead liaison on this project.  

Assessing Kachemak Bay’s Blue Carbon Resources:   

This project is also funded through the NERR Science Collaborative program. As part of the “science transfer”, 

collaborators from the Waqoit Bay NERR and the Smithsonian Environmental Research Center will help inform KBRR in 

leading community engagement and establishing assessment protocols for carbon stored in our wetlands. The first part 

of this transfer took place in the form of a webinar between all participating parties on April 25th. The next workshop for 

this project is scheduled for July 17th-19th.  

Characterizing Biological Communities of Nearshore Habitats Associated with River Mouths:  

Project planning is well underway for the Reserve’s first foray into the nearshore. This project, funded through the Kenai 

Peninsula Fish Habitat Partnership, will be examining the intertidal biological communities of several river mouths on 

Above Figure: Graphical outputs from the profiler illustrating a rough outline of the river bottom and colored cells representing water speed in feet per 

second. 

Above Image: Taken by Syverine Bentz, was 

chosen for the cover of the SASAP booklet. 
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Above Image: Jacqueline Ramsay, shows off 

geoducks at the Alutiiq Pride Hatchery. 

 

both the north and south side of Kachemak Bay. Scoping trips are planned for May’s low tide series and sampling will 

begin in June and July.  

Bait Preservatives Outreach: 

We are doing proactive outreach to fishermen on the effects of commonly used bait preservatives on juvenile salmon. 

We know from our Anchor River estuary studies that nitrite and sulfite cured bait eggs are commonly used for fishing, 

and that they are consumed by juvenile salmon. These cures are toxic, and we are working to build awareness that there 

are non-toxic cures and fishing practices that can be used to avoid poisoning juvenile salmon.  

UPCOMING PROGRAMS: 

May 23rd – KBNERR SASAP presentations at AFS in Anchorage 
May 30th- Project GRAD field trip to the Anchor River 
July 17-20- Blue Carbon field trips 
August and September – Fish Need Land Too field trips (young fishermen and NPFA) 
 

 

COMMUNITY MONITORING PROGRAM  

 

HARMFUL ALGAL BLOOMS (HABs): 
 
Phytoplankton sampling in Kachemak Bay has kicked off for the season. We 

held our annual monitor training in April at the Research Reserve where we 

were able to train monitors and had a variety of presentations from KBNERR 

staff on ocean circulation, NOAA on current HAB research, and DEC on the 

oyster fishery in Kachemak Bay. Our team was also able to visit Seward for a 

smaller monitor training with our partners at the Sea Life Center, Alutiiq Pride 

Shellfish Hatchery, Kenai Fjords Tours, and Cook Inlet Aquaculture 

Association. Prince William Sound sites have been sending us samples from 

two of their sites so far. 

We were able to present at the Southeast Alaska Tribal Ocean Research’s 

annual monitor meeting in Sitka at the end of April. During the meeting we 

were able to connect with scientists at the Phytoplankton Monitoring 

Network and Washington State’s Department of Health. 

Already, we have seen all three harmful algal bloom species that are of 

concern for various shellfish poisonings in our samples. We will begin 

shellfish toxin testing in the month of June at Homer Harbor, Kasistna Bay, and China Poot in Kachemak Bay. 

Our HAB program has partnered with the COASST (Coastal Observation and Seabird Survey Team) program to assist with 

delivering their Die off Alert (DoA) trainings. The Die off Alert trainings help to prepare communities to respond to sea 

bird die off events in their areas by teaching them how to survey beaches and connect with the COASST program. 

Seabird die off events can be caused by harmful algal blooms. So far, we have trained community members in Port 
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Graham and Seldovia with our partners at Port Graham Village Council, Chugachmiut, Seldovia Village Tribe, and Gulf 

Watch Alaska. On June 13th we will be doing this training with the community in Nanwalek. 

INVASIVE EUROPEAN GREEN CRAB:  
 
Green crab trapping has begun for the season! We have met with three different school groups on the Homer Spit to 

discuss invasive green crab trapping. Port Graham joined us in the Homer Harbor, where we had dropped a crab trap, to 

learn about the potential invasive crabs. West Homer Elementary and McNeil Canyon Elementary joined us on Pier 1 

Beach to assist with a trapping event. Classroom and trapping 

events are now being planned for next fall with McNeil Canyon, 

West Homer, and we will also be adding the high school from 

Kachemak Selo to our program! 

 

European Green Crabs have yet to be found in Kachemak Bay and 

there are no new reports on them having traveled into Alaska. We 

are currently working with Alaska’s Marine Invasive Working 

Group to share our data sheets and protocols with other trapping 

programs throughout Alaska that are getting started.  

 

 
 

 
INVASIVE TUNICATE DETECTION:  
 
Tunicate plates in both Seldovia and Homer were checked in April for any invasive species. We saw the typical amount of 
growth on the plates for April, which was minimal. The most growth is usually seen on the plates at our last sampling 
event in early fall. At both sites we either had a plate that was missing from the brick, or the whole set up was 
completely gone. We’re not sure what happened to the missing plate in Seldovia, but the missing set up in the Homer 
Harbor may have been lost due to ice flow over the winter.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Left:: Alice teaches Port Graham students about crabs and the 

problems that marine invasives can cause. 

 

Left:: A tunicate plate covered in bryozoans at the Seldovia Harbor. Right: Tunicate plate from the Homer Harbor. 
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EDUCATION PROGRAM 
 

PROGRAM UPDATE: 

The education sector has been busy with spring programing Which included going across the inlet, across the bay, and in 

Homer with shorebird festival activities. We created two new programs: one in the school all about tidal zones and 

marine invertebrates and the other being a public program for the Shorebird Festival, Birdie Trivia!  

Sierra Wylde, our education intern has been a huge help with going along with whatever is thrown her way. She has 

taken charge of the preschool program called Sea Squirts with flying colors. She will be with us throughout the summer 

and we are thrilled to see what else she will bring to KBNERR. Be sure to see her discovery lab July 18th and 20th about 

marine invertebrates at the Islands and Ocean Visitor Center.  

 

PUBLIC PROGRAMS:  

Lunch Lectures: 

We had two lunch lectures since the last report. The talks were with oyster farmer Margo Reveil on March 23rd and 

Martin Renner on his trip to Antarctica this past fall on April 6th. As the summer season is coming that means field work 

is also on its way. As of right now, no lunch lectures are scheduled for the summer. Be sure to listen for updates on the 

radio, newspapers, Facebook, and our monthly program update. A big thank you to Carol Swartz for providing space for 

these great lectures! 

Margo Reveil    Topic: Oyster Farming   Attendees: 18 

Martin Renner   Topic: Trip to Antarctica   Attendees: 31 

Discovery Labs: 

All of our discovery labs this season were in collaboration with Kachemak Bay Environmental Education Alliance (KBEEA). 

This group includes Homer area environmental education organizations like Center for Alaskan Coastal Studies, Alaska 

Maritime NWR, and the Pratt Museum. We had four total discovery labs including two during the Shorebird Festival.  

Topic: Myths, Legends, and Fairytales: The Science Behind Them  Attendees: 85 

Topic: Science Without Borders      Attendees: 63 

Topic: Birding for Absolute Adult Beginners (Shorebird)   Attendees: 58 

  Topic: Jr. Birder (Shorebird)                                  Attendees: 175 

Barley and O.A.T.s (Outdoor Adventure Talks): 

Our adventure talks have been such a hit that Christina Whiting has partnered with Grace Ridge and is doing her own 

type of adventures talks. Since we stick to Alaskan based adventures, she is having talks ranging from trail building in 

Russia to diving in Fiji. We only had one talk this spring and that was with Catie Bursch on February 22nd. She had a great 

turn out with 50 people attending to hear her present on fishing boat cross the Inlet to Iliamna Lake to Bristol Bay. We 

will not have any talks during the summer months. Be sure to keep an eye out for them to start again in late August, 

always at Grace Ridge Brewery. If you know anyone that has an Alaskan based adventure that would want to present let 

Dana know! 
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Above: Sierra Wylde reads to preschool students 

during the KBNERR Sea Squirts Program. 

 

Shorebird Festival: 

For the 26th Annual Shorebird Festival, KBNERR helped with four different programs, one being a brand new program for 

the festival. The first program held was with Jessica at Mud Bay providing a family birding hike with 22 people attending. 

Saturday was a busy day of two discovery labs at Islands and Ocean with a total of 233 for the labs.  

The new program was Birdie Trivia, held at Alice’s Champagne Palace,  the Friday of the Festival. It was a wonderful 

turnout of 55 participants and the winning team being Tequila Mockingbird. The audience was mostly in the age range 

of 21-45, an audience we would like to engage more in our public events. Dana would like to have this program repeated 

as a KBNERR 20th celebration activity in winter of 2019.  

Sea Squirts: 

Only good things can be said about preschool Sea Squirts program. It 

even shows in our NitC school programs in the younger grades knowing 

Dana and get excited to see her in the classroom again. 

The topics the Sea Squirts learned since last time has been seals, eagles, 

nudibranchs, and sandhill cranes. The average number is about 14 

preschoolers for the hour long program.  

SCHOOL PROGRAMS: 

Naturalist in the Classroom (NITC): 

In April we held our Naturalist in the Classroom: Intertidal Creepy 

Crawlies focused on kindergarten to third grade. It was designed to 

inform the students of the intertidal zones and what creatures are found there. The second and third graders created 

their own marine invertebrate after the lesson. They described the characteristics of the new creature and what 

intertidal zone it would live in. The teachers loved this program expressed the desire to continue the topic within their 

English lessons. A special thank you to Chessie Sharp, from The Pratt Museum, for letting use borrow their marine 

invertebrates during our programs. A total of 6 schools participated with 244 students total.  

In May, we had our estuary hikes held at Alaska Islands and Ocean Visitor Center. We had a fantastic time exploring the 

Beluga Slough.  Our last estuary hike was on May 18th concluding our 2018-2019 school year! 

Salmon Celebration: 

Jacob Argueta, Dana Nelson, and Sierra Wylde attend the 18th Annual Salmon Celebration held at Johnson Lake hosted 

by the Alaska Department of Fish & Game. Dana led the macroinvertebrates table with a beautiful dragonfly nymph 

making an appearance. Sierra had the Salmon wheel of misfortune with one spot to win on the wheel. Jacob lead the 

juvenile salmon identification, bringing his watershed knowledge. It was a busy and fun day with 950 students in total. 
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Above: Dana Nelson teaches students Clam yoga for the Bears and Clams Discovery Lab 

 

Seventh Grade Field Trip: 

April 4th was a fun day for Homer Middle School 7th graders who  participated in the first KBEEA sponsored field trip day. 

Ninety 7th graders learned about carrying capacity with Jessica and Dana for an hour long program with four rotating 

groups throughout the day. 

National Park Service – Our Changing Tides – Bear and Clams Discovery Lab: 

Jessica and Dana had a whirlwind of a trip with Jim Pfeiffenberger of Kenai Fjords NPS to Naknek, AK and Kokhanok, AK 

for program deliverables. In Naknek three programs were presented to the 4-12th graders with 57 students learning all 

about bears and clams in Katmai National Park. Kokhanok had one program of our bears and clams and one with our 

NitC: intertidal creepy crawlies with a total number of students of 28.  

Sierra and Dana went to Nanwalek to present on this discovery lab to the 4th-12th graders. This was Sierra’s first time to 

Nanwalek! A total of 50 students were newly educated. Lastly, Jessica and Dana went to Port Graham on May 15th 

,presenting to 11 students ranging from 6th to 12th grade. This gave the education team ideas for next year on what we 

would like to present to Port Graham. 

This program would not be as much fun if it was not for Thomas McDonough who let us borrow his receiver and tracking 

collar for the students to use to practice tracking a bear that was collared out in their playground.  

 

 

 

 

 

  

 

 

 

UPCOMING PROGRAMS: 

Our upcoming programs will be public summertime programs. The first, being estuary hikes from 11am-12pm Tuesdays 

and Thursdays starting June 19th until August 14th at Islands and Ocean Visitor Center. The second program will be 

Discovery Labs from 1-3pm Wednesdays and Fridays from June 27th to July 20th at Alaska Islands and Ocean Visitor 

Center.  

The topics and dates for the discovery labs are: 

Topic: Our Changing Tide: Bears and Clams  Dates: June 27th & 29th 

                                      Topic: Exploring Estuaries            Dates: July 4th, 6th, 11th, & 13th 

Topic: Marine Invertebrates    Dates: July 18th & 20th 

Look to our Facebook page, KBBI, Homer News, Homer Tribune, and our monthly email to stay up to date on all 

upcoming programs. 
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COASTAL TRAINING PROGRAM 

 

PROGRAM UPDATE: 

Fisheries Business Resilience: 

CTP is working on a draft of the self-assessment of the Alaska focused Fisheries Business Resilience Index. Grace Allen, a 

recent graduate from UAA, and an intern with KBNERR, has been working on tailoring the assessment questions and 

compiling resources this spring. Focus groups, interviews and a local workshop using the index will be conducted this 

fall, including Grace, who, along with being a commercial fisherman, was selected to be a Young Fishing Fellow with the 

Alaska Marine Conservation Council.  

Habitat Focus Area Project: 

The last of the HFA project meetings was help April 17th. 

Marcus Geist from UAA Alaska Center for Conservation 

Science (ACCS) joined us to finalize products, including the 

Story Map that will be the main outreach product of this 

grant. Alice Rademacher has been updating figures and 

archiving content for reporting. The Story Map will be 

available on the KBNERR webpage upon completion. Syverine 

Bentz has been presenting the work, including the data 

catalog, web mapping service, and storymap to end users, and 

identifying future projects and uses that will build on this 

synthesis.  

State of Alaska Salmon and People (SASAP) Workshop Match 5th – 10th : 

During the Kachemak Bay Science Conference (KBSC) the last of the State of Alaska Salmon and People (SASAP) 

workshops was held at the Research Reserve Field Station. This workshop consisted of two full day sessions and two 

presentation sessions during the conference. During the sessions, the goals were to finalize the spatial tool, work on a 

data archive, brainstorm future collaborations, and finalize the education and outreach products. The workshop merged 

with the KBSC, where a stakeholder workshop was held. This one day workshop was the first unveiling of the SASAP 

products and case studies. During the day, presentations were given to the public and facilitated dialogue with 

community members rendered valuable feedback for the finalization of the tools and products. This kick started the 

upcoming field trip season, which CTP will be working to host, along with the watershed team to create more awareness 

to the public and decision makers about the research being cone in our local watersheds.  

2018 Kachemak Bay Science Conference (KBSC) 7th – 10th : 

Kachemak Bay researchers showcased work across disciplines, boundaries and barriers at the “Science without Borders” 

Kachemak Bay Science Conference. Over 120 participants explored the state of Kachemak Bay through a combination of 

workshops, virtual fieldtrips, plenary, keynote, panel and oral and poster presentations. The goal of this conference is to 

provide new information and syntheses to the community interested in and working on related issues. The conference 

was a success, resulting in new collaborations, expansion of the reach of citizen science, increased education capacity, 

and enhanced stakeholder engagement.  To view the presentations from the conference, please visit kbayscience.org.  

During the conference many workshops and field trips were held. Alice Rademacher co-lead a Graphic Facilitation 

Above: Clam Lifecycle Graphic from the HFA StoryMap 

 



12 
 

Above: UAF Students present posters in the field 

 

Workshop with Kaitlin Vadla from Cook Inletkeeper, Coowe Walker and the Watershed team created a virtual field trip 

to highlight the SASAP project, Jessica Shepherd facilitated a Story Behind the Science luncheon, and Rosie Robinson 

lead a Community Monitoring Field Trip in the Homer Harbor. The conference was a huge success not only for CTP but 

for the NERR as a whole. It could not have been possible without the entire Reserve staff and our partners. We look 

forward to the next conference in 2021!  

Coastal Issues Presentation UAF Field Course – March 29th – 30th : 

Syverine Bentz and Steve Baird hosted a coastal process talk at the Reserve 

Field Station, followed by a half day guided field trip with University of Alaska 

Fairbanks students to Diamond Creek to learn about regional geology and 

geography, coastal processes and management issues, and estuarine ecology. 

Students presented on topics that used KBNERR generated information at and 

in the field poster session.  

Kachemak Bay & Lower Cook Inlet Marine Ecosystem Workgroup – 

April 10th : 

CTP hosted the Spring Marine Ecosystem Workgroup focusing on Kachemak 

Bay Data Views and Ocean Circulation. Presentations by Rosie Robinson 

(KBNERR Harmful Species Specialist) and Mark Johnson (UAF) described the new Harmful Algal Bloom data portal and 

new ocean circulation data, model development, and ecosystem applications. These presentation gave an insight into 

new projects and products, attendees were asked to give feedback to aid the completion of the data portal and ocean 

circulation products.  

Insight Vision Training – April 18th & April 20th : 

CTP hosted this two day webinar training series. Insight Vison is software designed to define and execute strategic 

planning with a social science focus. Insight Vision helps to improve collaboration and team engagement, harvest shred 

wisdom for collective impact, reduce waste, redundancy, and fragmentation, and empower strategic palms to meet 

evolving change. This webinar was attended by local organizations such as Kachemak Bay Family Planning, MAPP, and 

Homer Soil and Water Conservation District.   

Blue Carbon Webinar – April 25th : 

CTP hosted a blue carbon webinar for staff and partners to get everyone up to speed on current science, data, and 

schools of thought when it comes to all things Blue and Turquoise Carbon.  Presentations included “Why Blue Carbon 

Matters in Alaska” by Coowe Walker,  “Potential Carbon Stocks of Kenai Peninsula” by Dennis Whigham of the 

Smithsonian Environmental Research Center Plant Ecology Lab and Steve Crooks at Silverstrum Climate Associates, and 

“Bringing Wetlands to Market” by James Rassman and Tonna – Marine Surgeon – Rogers from the Weeks Bay National 

Estuarine Research Reserve.  

First Aid – April 30th : 

CTP coordinated an all-day staff First Aid Training for those staff members who missed the training last year. First Aid is 

required every two years per the University guidelines of field safety.  
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Technical Assistance - Facilitation & Evaluation: 

CTP helped facilitate and create evaluations for a handful of workshops and trainings: The community monitoring 

training, the COASST Trainings, and Master Naturalists.  

Alaska Department of Fish & Game Critical Habitat Are Meeting – March 21st & April 18th : 

CTP continues to offer technical support to the Alaska Department of Fish and Game as they continue to host the 

Kachemak Bay and Fox River Flats Critical Habitat Area planning meetings. To find out more about the meetings visit the 

website: http://www.adfg.alaska.gov/index.cfm?adfg=habitatoversight.kbfr_planrevision 

NERR Science Collaborative Master’s Team : 

Through the NERR Science Collaborative, CTP and Research staff have been selected to host a team of master’s-level 

graduate students at the University of Michigan to explore socio-economic indicators and tracking for an ecosystem 

services assessment for KBNERR. The team arrives May 15th and will report out on their project at the June 6th 

Community Council Meeting, and conduct focus groups and interviews. Coowe and Syverine have been meeting 

regularly with the team, providing local context and suggestions of individuals to contact from our network of 

stakeholders.  

UPCOMING PROGRAMS: 

Ocean Circulation Workgroup June 19th : 

Participants at the Kachemak Bay Science Conference and the Marine Ecosystem Workgroup expressed interest in the 

Reserve hosting more topically focused discussions on issues and science in Kachemak Bay. In partnership with NOAA 

Kasitsna Bay Lab and Cook Inlet Regional Citizens Advisory Council, at this 1-day workgroup we will provide a forum for 

the research and resource management community to share existing ocean circulation and conditions information in 

Kachemak Bay and Cook Inlet, discuss applications of current research efforts with respect to ecosystem drivers, 

relevance to local practices and decision making, and assess the needs and opportunities for integration of information 

and models with ongoing monitoring and observing systems.  

Blue Carbon Field Trip July 18th – 19th : 

This new project will build on Kachemak Bay Reserve’s expertise in wetland ecosystem function and ecosystem services 

to map carbon stores in Kenai Peninsula wetlands, and explore opportunities for engaging local stakeholders in valuing 

wetlands. The reserve will benefit from the expertise of Waquoit Bay Reserve’s blue carbon stakeholder engagement 

process and from the Smithsonian Environmental Research Center’s expertise in global blue carbon assessment. At 

these field trips, community leaders will discover how local people value wetlands and how to connect those values to 

blue carbon stakeholder engagement strategies. 

Groundwater Resilience Field Trips July 25th – August 1st : 

Kachemak Bay Reserve has identified classifying and mapping groundwater discharge and recharge areas as a top 

priority as our climate resilience workshops, contributing to reserve efforts to lead ecosystem service valuation and 

climate change adaptation efforts. The project team will interpret the groundwater model for use in land use planning, 

permitting, policy decisions, and habitat protection, and this set of field trips will provide opportunities for people to 

understand the groundwater science behind the maps.  
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UPCOMING PROJECTS AND PRIORITIES: 

CTP Strategic Plan Update: 

Along with the reserve 312 evaluation and site visit in September, it is time for a CTP strategic Plan update. This includes 

a Market Analysis, Needs Assessment, and Stakeholder Survey. We will be asking staff, community council and council 

subcommittees for feedback on these to make sure they are synergistic with research, monitoring and education. 

Communication Plan Development: 

Alice has taken the lead on drafting our communication plan for a more proactive approach to outreach and 

communicating success.  CTP hopes to start a draft communication plan with summer projects as well as have a more 

compete and strategic marketing template put together for the Reserve.  

Ecosystem Art and Science Project: 

This project will be a collaborative effort between local schools, scientists, artists, and community members. The project 

will be to develop a series of panels that will each represent one part of our ecosystem in Kachemak Bay.  A list will be 

developed by KBNERR for the artists to choose from. The list will encompass organisms that live in our Bay. Each artist 

will draw the organism and how, from their perspective, experience and research, they see its place in the ecosystem. 

Each session, where the panels are made, will incorporate background information on our ecosystem from the 

Kachemak Bay Ecological Characterization (KBEC), and will inform an updated Ecological Assessment (KBL), and 

Socioeconomic Profile, informed by the findings from the University of Michigan Masters team.   
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